Prepared by Program Staff
Pre-testing version

Project Status Brief

Date this brief last revised : 15 March 2006
prepared by : Fithri Farahnaz Saifa/ Programme Assistant

Project information

Assistance to the Aceh Reconstruction and Rehabilitation Authority (BRR)
in relation to Relocation in Tsunami-Affected NAD

Project title
WITHIN THE FRAMEWORK OF THE UNDP ACEH EMERGENCY RESPONSE AND
TRANSITIONAL RECOVERY PROGRAMME
| Originator/partner ‘ Badan Rehabilitasi dan Rekonstruksi (BRR)
| Period of Project ‘ Original LoA : December 2005 - June 2006
| Geographical focus ‘ Nanggroe Aceh Darussalam
| Budget committed | Original LoA: IDR 3,282,800,000.- ( USD 327,952)

Brief of project objectives and outputs

The number of displaced Acehnese that require new sites for housing and livelihoods has not been calculated. The
World Bank's RALAS program of support to BPN does not encompass mechanisms and procedures relating to
relocation. Indeed, no systematic program of donor assistance has been undertaken in relation to relocation.
While some ad hoc assistance efforts have been successful, others have raised issues relating to legal uncertainty,
price inflation, land speculation and inter-governmental coordination.

The Aceh Reconstruction and Rehabilitation Authority (BRR) have been tasked with coordinating reconstruction and
rehabilitation efforts in tsunami-affected NAD. Consistent with the government of Indonesia's Master Plan, BRR
proposes to develop systematic guidelines and procedures relating to relocation. It also plans to develop its
capacity to act as a coordinator and information clearing-house in relation to relocation processes. To this end, it
requests UNDP assistance for a specialist relocation unit within BRR.

Out Put
To strengthen BRR Capacity as the Aceh and Nias rehabilitation and Recons Coordinator relating to Relocation

Brief of project deliverables (as stated in the contract)

Expected Deliverables Target Delivery Date

Support BRR to develop systematic guidelines and procedures relating to
Resettlement (Relocation) Sep - Dec 2005

Developed/Upgrade BRR Relocation team capacity to act as a coordinator

and information clearing-house in relation to relocation processes Sep - Oct 2005

Support BRR Operation (Information Centre) to publish all data to the local
government and Public relating to Relocation

Progress of payment

PAYMENT DISBURSEMENT

Amount Payme Amount Total " Balance Remark
Committed | nt Date paid disbursed ’ (IDR)

Payment schedule
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U 1 March I3D§82 800 #/Isarc IDR IDR 1,22 | 3,242,800,0 %rrerrllaﬂsya?;yn:ﬁn:
payment | 06 0o los 40,000.000 | 40,000.000 | 00 Staffs y

Comments:

Progress of achievement

Implementation of activities (to date) as stated in the contract/LoA
Major activities carried out
1. Support BRR to develop systematic guidelines and procedures relating to Resettlement (Relocation)

1.1. The draft of resettlement policy has been provided to BRR by December 2005

1.2. Support public hearing for draft of resettlement policy (Renter, relocation) by November 2005

1.3. Supporting BRR and local government to upgrade the Draft of resettlement policy become formal
regulation.

2. Developed/Upgrade BRR Relocation team capacity to act as a coordinator and information clearing-house in
relation to relocation processes
2.1. Providing the Relocation unit in BRR to assist with coordination and information flows relating to
Relocation, it is on going process. 12 staff of Relocation Unit has been staffed at BRR office.
2.2. Support The operational cost of the Relocation Unit at BRR, the latest stage of this activity is preparing
the approval for the budget has been propose by BRR

Major activities not carried out

1. Support BRR Operation (Information Centre) to publish all data to the local government and Public relating to
Relocation

Achievement of deliverables (to date) as stated in the contract/LoA
Major Deliverables achieved

1. Support BRR to develop systematic guidelines and procedures relating to Resettlement (Relocation)
The draft of Resettlement policy has finalized through several meeting with BRR policy team and Local
government ( Bappeda ) and now in still process in BRR to got approve by BRR

2. Developed/Upgrade BRR Relocation team capacity to act as a coordinator and information clearing-house
in relation to relocation processes. This Relocation Unit are established in BRR under the Land and Housing
Department, and has staffed as follow:

a. 4 Compensation staff in Banda Aceh Office

b. 3 data Entry staff has staffed in BRR Banda Aceh,

c. 8 Information and Liaison Officer has been staffed in 8 BRR Regional Office in district level to
cover 14 district areas ( Kota Banda Aceh, Aceh Besar, Sabang, Aceh Jaya, Aceh Barat, Nagan
Raya, Aceh Barat Daya, Pidie , Bireun, Aceh Utara, Lhokseumawe, Aceh timur,kota langsa, Aceh
Tamiang dan Simeulu).

Major Deliverables not been achieved or in progress

1. Developed/Upgrade BRR Relocation team capacity to act as a coordinator and information clearing-house in
relation to relocation processes. This Relocation Unit are established in BRR under the Land and Housing
Department

a. 2 more Compensation and Evaluation staffs are in the recruitment process.
b. 10 more Information Liaison Officer staffs will be recruit and staffed ad district level
c. 2 manager of the project will recruit to be base in BRR Banda Aceh.
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2. Support BRR Operation (Information Centre) to publish all data to the local government and public relating to
Relocation.

This part of support will be start when all the Relocation Unit fully functions.

Accomplishment of project
Major outputs and objectives accomplished (including_unexpected outputs)

— The relocation team has been established at BRR Office in Banda Aceh and 8 Regional Office. His
team has the relocation work with preparation all form for the data collection and ready to start
to distribute it in the field. (please the forms from Relocation Unit as Attached)

Major outputs and objectives not been achieved (or still in progress)

— Support BRR to develop systematic guidelines and procedures relating to Resettlement
(Relocation)

—  Support BRR Operation (Information Centre) to publish all data to the local government and Public
relating to Relocation

Comment on project implementation/achievement
(including challenges, recommendations, follow up required)

This project to support the Housing department in BRR to strengthen their capacity in dealing with the relocation
issues is very important. After the Relocation Unit established, it is not only the housing division who need their
assistance, the infrastructure division also asking their assistance to deal with the land titling issues for the
infrastructure project. The team will support the very important information about the Land ownership and land
valuation and compensation data to BRR and Local government to avoid the over lapping in preparing and process
land compensation for both the Housing program ( Relocation ) and Infrastructure

Lessons learned

Factor contributing to successes (including external and internal factors)
e Very good coordination between UNDP and BRR

Factor contributing to failures (including external and internal factors)

e The BRR system in receiving supporting fund from UNDP, BRR can’t accept the direct money from UNDP, than it
has to go through MDTF budget. It takes long time to prepare the right format for this support to BRR.

e The operational cost for this Relocation Unit Team, until now BRR doesn’t have the operational cost for this,
BRR has propose to use the same budget but it still in approval process from UNDP side.

Availability of project document (report, publication, etc)
Complete documentation

e TOR of Relocation Unit

e Proposal from BRR for Relocation Unit

e Approval letter from UNDP

e Proposal from BRR for Operational cost for Relocation Unit
e  RFP for salary payment
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